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Infrastructure Policy
Vision :

To create a High-class infrastructure that fosters academic excellence,
innovation, and holistic development, ensuring a conducive learning
environment for students, faculty, and staff.

Mission:

To develop, maintain, and upgrade college infrastructure, ensuring:
o Safety and accessibility
e  Modern and well-equipped facilities
e 3. Sustainable and environmentally responsible practices\

e Lfficient resource utilization
o Enhanced student experience.

Scope:

This policy applies to all college-owned or leased infrastructure, including
buildings, facilities, equipment, and utilities.

Objectives:
e Provide safe, accessible, and well-maintained infrastructure.
e Support academic and research excellence.
e [Enhance student experience and well-being.

Optimize resource utilization and efficiency.
Ensure sustainability and environmental responsibility.
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Infrastructure Categories:

Academic Buildings

Laboratories and Research Facilities

Library and Information Services

Student Amenities (Dining, Recreation, etc.)
Administrative Offices
Utilities (Electricity, Water, HVAC, etc.)
Technology Infrastructure (Network, Computing, etc.)

Policy Statements:

Master Plan: Develop and update a comprehensive master plan for
infrastructure development.

Maintenance: Regular maintenance and repairs to ensure infrastructure
integrity.

Safety and Security: Ensure compliance with safety and security
standards

Accessibility: Provide accessible infrastructure for persons with
disabilities.

Sustainability: Incorporate environmentally sustainable practices.
Utilization: Optimize infrastructure usage through efficient scheduling.

Infrastructure Development Process:

Needs Assessment

Feasibility Study

Design and Planning
Budgeting and Funding
Procurement and Construction
Commissioning and Handover

Infrastructure Management:

Facility Management Team
Maintenance Scheduling
Asset Management
Energy Management
Wasle Management



Monitoring and Evaluation:
¢ Regular inspections and audits.
e Performance metrics and benchmarks.
e User feedback and satisfaction surveys.

Review and Revision:

This policy will be reviewed and revised every five years or as needed.
Approval: This policy has been approved by the College Council.
ReSponsibiliéf:

Principal and Facility Management Team are responsible for implementing and
reviewing this policy.

Amendments: Any amendments to this policy will be approved by the College
Council.

Certification:

I, Rijwan Ulla, Principal, certify that this infrastructure policy has been
approved and implemented in our college.
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